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INTRODUCTION 


This  work  program  is  a  management  document  to  guide  the  exe- 
cution of  those  activities  required  to  prepare  the  initial 
State  of  Maryland  Human  Services  Plan  as  a  part  of  the 
Human  Services  Planning  and  Coordination  Project.   In  combi- 
nation with  the  report  "A  Proposed  System  for  State  of 
Maryland  Human  Services  Planning",   the  departments  and 
agencies  of  the  state  possess  the  framework  and  schedule  for 
executing  the  planning  tasks  that  will  result  in  Maryland's 
first  state  human  services  plan  as  a  product  of  the  planning 
and  coordination  project. 

Contained  in  this  document  are  Work  Activities  arranged  by 
Planning  Activity,  Planning  Work  Element  and  Work  Task. 
For  each  Planning  Activity  there  are  four  Planning  Work 
Elements  --  Human  Services  Requirements,  Human  Services 
Programs,  Human  Services  Goals  and  Objectives,  and  Resource 
Allocation.   For  each  Planning  Work  Element  there  are  one 
or  more  Work  Tasks .   Each  Work  Task  is  divided  into  Work 
Activities.   Manpower  allocations  and  budgets  are  presented 
on  a  Planning  Element  basis. 

There  are  five  Planning  Activities  in  the  Maryland  human 
resources  planning  system.   The  first  four  are  analytical 
in  nature  while  the  fifth  activity  is  composed  of  adminis- 
trative actions.   The  Planning  Activities  of  the  planning 
system  are: 


100.00 


200.00 


Inventory  and  Classification;   The  activity  of  the 
planning  process  involving  the  collection  and 
classification  of  all  information  relating  to  the 
four  Planning  Work  Elements. 

Analysis ;   The  activity  of  the  planning  process 
which  covers  the  analysis  of  the  information  collec- 
ted in  the  inventory  and  classification  phase  of 
the  planning  process  for  each  of  the  four  planning 
elements,  including  identification  and  description 
of  conditions  and  trends,  problem  identification, 
statement  of  goals  and  objectives,  unit  costs  and 
cost  trends  analysis,  identification  of  program 
evaluation  service  gaps,  correlation  of  variables, 
program  linkages,  and  impact  analysis. 


400.00 


300.00   Assessment  of  Alternative  Human  Services  Strategies; 

The  activity  treating  the  development  and  assessment 
of  the  practical  alternatives  available  to  the  State 
of  Maryland  in  each  of  the  four  Planning  Elements 
for  each  human  services  activity  sector  and  for  each 
target  population,  including  the  forecasting  of 
alternative  future  services,  the  identification  of 
key  program  variables,  the  restatement  of  goals  and 
objectives,  the  costing  of  alternative  programs  and 
the  assessment  of  the  impact  of  alternative  develop- 
ment strategies  and  program  approaches  in  the  future 
of  human  services  in  the  state. 

Recommendations  -  Program  and  Policy  Development; 
The  activity  which: 

(a)  Synthesizes  the  results  of  the  first  three 
Planning  Activities  into  long  and  short  range 
plans  and  programs ; 

(b)  Provides  recommendations  for  actions  by  state 
and  local  officials  as  well  as  by  the  private 
sector; 

(c)  Furnishes  the  linkage  to  other  state  plans 
(land  use,  economic  development,  etc.); 

(d)  Recommends  the  development  of  necessary  legis- 
lation; 

(e)  Presents  the  recommendations  for  resources 
allocation. 

Administrative  and  Policy  Support:   This  activity 
is  the  management  and  staff  support  to  accomplish 
the  work  program.   Included  in  the  activity  are 
Planning  Work  Elements  related  to  citizen  parti- 
cipation, preparation  of  a  standardized  planning 
system  manual,  and  executiion  of  a  demonstration 
project  of  regional/local  human  services  planning 
system,  utilizing  the  state  developed  planning 
system. 


500.00 
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Within  each  of  the  four  technical  Planning  Activities  there 
are  four  Planning  Work  Elements,  each  of  which  is  analyzed 
in  the  context  of  its  Planning  Activity.   The  Planning  Work 
Elements  are: 

Human  Services  Requirements ;   Those  human  services 
needs  and  gaps  in  the  State  of  Maryland  in  each  acti- 
vity sector  and  for  each  target  population. 

Human  Services  Programs :   The  present  or  future  pro- 
grams m  the  areas  of  services  delivery  or  income 
maintenance,  administered  by  one  or  more  public  and/ 
or  private  agencies,  institutions,  firms  or  individ- 
uals in  each  activity  sector  and  subsector  and  for 
each  target  population. 

Human  Services  Goals  and  Objectives:   The  planning 
element  whxch  expresses  what  the  state  wishes  to 
accomplish  in  each  activity  sector  and  subsector  and 
for  each  target  population,  and  in  such  a  way  that 
performance  and  progress  can  be  tracked  over  time. 
The  goals  and  objectives  may  be  stated  in  legislation, 
administrative  guidelines  or  developed  by  the  human 
services  planning  project . 

Resource  Allocation:  The  planning  element  which  de- 
scribes the  resources  available  and  determines  their 
allocation  by  activity  sector  and  target  population. 


In  summary,  the  four  Planning  Elements  are  determination  of 
need,  the  description  of  programs  to  meet  that  need,  the 
articulation  of  stated  goals  and  objectives  and  whether  or 
not  the  programs  fulfill  those  goals,  and  the  identification 
and  allocation  of  resources. 

The  Work  Tasks  of  the  planning  system  represent  groups  of 
related  Work  Activities  to  be  accomplished  and  lead  to 
specific  work  products  required  for  each  of  the  four  Plan- 
ning Activities  and  each  of  the  four  Planning  Work  Elements. 

Work  Activities  are  procedural  steps  v/hich  are  administra- 
tive, technical  and  analytical  in  nature.   In  combination 
they  are  the  means  for  executing  the  Maryland  human  services 
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planning  process.   Each  Work  Activity  is  keyed  to  a  legend 
which  identifies  lead  responsibility  for  execution.   The 
coding  system  is: 


Department  of  State  Planning  (DSP) 

Operating  Departments  of  Maryland  State  Government  (OD) 

Department  of  Budget  and  Fiscal  Planning  (DBFP) 

Hioman  Resources  Planning  Policy  Group  (HRPPG) 

Sub-State  Demonstration  Agencies  (SSD) 

Consultant  Agencies  (CA) 


The  responsibility  code  for  execution  follows  each  Work 
Activity  in  parentheses. 
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PLANNING  ACTIVITY 
100.00 
INVENTORY  AND  CLASSIFICATION 


PLANNING  ACTIVITY: 
Inventory  and  Classification 

19    7    4 


Planning  Elements 
110.00 

Work  Tasks 

111. 

00 

112. 

00 

113. 

00 

114. 

00 

120. 

00 

121. 

00 

122. 

00 

130 

00 

131 

00 

132 

00 

133 

00 

140 

00 

141 

.00 

142 

.00 

19    7    5 


July-Sept.    Oct. -Dec.    Jan. -Mar.    Apr. -June   July-Sept.    Oct. -Dec 


jxxxxxxxxn 

|xxxxxxxxx 

|xxxxxxxxxxx| 
ixxxx  A^l 


xxxxxxxx 


Ax| 


Ix 


xxxx 


:Ay^ 


xxxxxxxxxxxi 

xxxxxxxxxxx 

(xxxxxxxxA^ 


xxxxxxxxxxx  xxx: 


XXX  xxxx 


Axi 


A    =   Report   Completion 
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Goal  StateiTient  for  the  Inventory  and  Classification  Planning 
Activity 

To  inventory  and  review  available  human  services  data  and  to 
classify  data  according  to  the  standardized  planning  frame- 
work. 

Description  of  Planning  Activity 

In  this  Planning  Activity  of  inventory  and  classification 
human  services  requirements,  programs,  goals  and  objectives, 
and  resources  for  human  services  must  be  identified,  reviewed, 
described,  and  then,  classified. 

It  is  in  this  initial  Planning  Activity  that  the  interaction 
between  a  Planning  Activity,  the  four  Planning  Work  Elements, 
the  plan  framework  (activity  sector/target  population  matrix) 
and  Work  Tasks  begins  to  appear. 


Work  Completed  to  Date 

During  the  six  month  period  of  system  design,  initial  work 
has  been  undertaken  on  the  inventory  and  classification 
activity.   A  program  inventory  format,  and  an  interview 
guide  were  designed  to  obtain  initial  data.   An  attempt  has 
been  made  to  classify  the  program  information  obtained, 
using  the  activity  sector/target  population  plan  framework. 
Illustrative  examples  of  a  completed  program  inventory  form, 
an  interview,  and  classification  of  program  information  are 
contained  in  Technical  Appendix  B  of  the  report  "A  Proposed 
System  for  Human  Resources  Planning."   No  work  has  yet  been 
undertaken  on  the  Human  Services  Requirements  or  Resource 
Allocation  planning  elements. 

During  the  next  period  of  planning  system  implementation, 
the  initial  inventory  system  and  information  must  be 
evaluated. 


Generalized  Work  Program  -  By  Planning  Work  Element 

110.00    Human  Services  Requirements:  Existing  data  on  human 
services  conditions  and  requirements  will  be  collec- 
ted and  reviewed.   From  this  data,  social  indicators 
will  be  selected  and  classified  according  to  the 
activity  sector/target  population  framework. 


-7- 


12  0.0  0    Human  Services  Programs:   An  inventory  of  state 
human  services  programs  will  be  prepared.   These 
programs  will  then  be  classified  according  to  the 
activity  sector/target  population  plan  framework. 

130.00    Human  Services  Goals  and  Objectives:   Human  ser- 
vices legislation  and  program  administrative  guide- 
lines will  be  inventoried  to  identify  goals  and 
objectives.   These  goals  and  objectives  will  then 
be  classified  according  to  activity  sector/target 
population  plan  framework. 

140.00    Resource  Allocation:   State  expenditures  for  human 
services  programs  will  be  identified  through  budget 
analysis.   These  expenditures  will  be  allocated  to 
each  category  in  the  activity  sector/target  popula- 
tion plan  framework . 
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Detailed  Work  Program 


110.00    PLANNING  ELEMENT:  HUMAN  SERVICES  PJIQUIREMENTS 


WORK  TASK 


111.00 


Review  Existing  Data  Sources  on  Human  Services 
Conditions  and  Needs . 


Work  Activities 

111.01  Prepare  a  bibliography  on  human  ser- 
vices conditions  and  trends  data  and 
establish  library  reference  service 
for  use  by  participating  state,  re- 
gional and  local  agencies.   (DSP) 

111.02  Review  existing  data,  on  hand,  and 
data  systems  maintained  by  Maryland 
local  or  federal  agencies  for  use  in 
preparing  descriptive  reports  of  State 
of  Maryland  huirian  services  conditions 
and  trends.   (DSP,  OD,  DBFP ,  CA) 

111.03  Conduct  preliminary  classification  of 
available  data  by  the  standardized 
plan  framework,  utilizing  a  cross- 
indexing  system  applicable  to  the  plan 
framework.   (DSP,  OD) 

111.04  Identify  possible  data  gaps  or  data 
needs  and  determine  sources  or  modifi- 
cations to  data  systems  to  produce 
desirable  data.   (DSP,  OD,  CA) 

111.05  Convene  appropriate  "expert  groups"  to 
review  needs  as  described  by  the  data 
to  validate  those  needs  and/or  to  iden- 
tify and  describe  other  needs.   (DSP,  OD) 

111.06  Include  possible  data  gaps  in  the  class- 
ification cross-index  system,  with  re- 
commended approach  to  collecting  infor- 
mation to  fill  gaps.   (DSP,  OD,  CA) 
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WORK  TASK    112.00 

Review  Social  Indicator  Development  Effort. 

Work  Activities 

112.01  Review  existing  working  papers  and  the 
initially  suggested  social  indicators 
with  participating  agencies  and  deter- 
mine additional  candidate  social  indi- 
cators and  data  sources  for  development. 
(DSP,  OD) 

112.02  Update  data  sources  for  social  indicator 
development  and  coordinate  data  prepara- 
tion with  work  activities  in  Work  Task 
111.00.   (OD,  CA) 

112.03  Review  previously  stated  criteria  for 
social  indicator  development. 

(DSP,  OD,  CA) 

112.04  Prepare  listing  of  social  indicator  on 
the  basis  of  activity  sector/target 
population  plan  framework  and  circulate 
among  all  participating  agencies. 
(DSP,  OD) 

112.05  Prepare  social  indicator  data  in  a  form 
that  allows  for  it  to  be  continually 
updated  and  machine -processed. 

(DSP,  OD,  CA) 
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WORK  TASK    113.00 

Select  Social  Indicators 


Work  Activities 

113.01  Establish  final  criteria  for  selection 
of  social  indicators  which  may  include 
but  may  be  not  limited  to  areas  of 
significance,  brevity  and  frequency  of 
collection,  geographic/political  units 
covered,  comparability  to  national  data, 
and  ease  of  access  and/or  further 
analysis.   (DSP,  CA) 

113.02  Eliminate  social  indicators  from  candi- 
date listing  which  do  not  meet  criteria 
for  selection.   (DSP,  CA) 

113.03  Repeat  Tasks  111.00  and  112.00  to  de- 
velop social  indicators  where  there  are 
serious  information  gaps.   (DSP,  OD,  CA) 

113.04  Determine  whether  new  data  must  be  collec- 
ted, and  by  whom,  to  fill  serious  infor- 
mation gaps.   (DSP,  OD) 


i 
i 

a 
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WORK  TASK 


114.00 


Collect  and  Classify  Indicator  Data  by 
Activity  Sector/Target  Population  Framework. 


Work  Activities 

114.01  Collect  social  indicator  source  data 
and  analyze  each  data  item  in  terms  of 
the  activity  sector (s)  and  target  popu- 
lation (s)  .   (DSP) 

114.02  Design  and  construct  crosswalk  system 
for  data  items  which  reflect  conditions 
across  more  than  one  activity  sector  or 
target  population.   (DSP,  OD,  CA) 

114.03  Reformulate  indicator  source  data  class- 
ification (114.01)  as  follows:   If  item 
was  originally  classified  in  terms  of 
activity  sector,  express  the  item  in 
teintis  of  proportions  of  target  popula- 
tions; if  originally  classified  in  terms 
of  target  populations,  express  in  terms 
of  proportions  of  activity  sectors. 
(DSP,  OD,  CA) 

114.04  Review  data  aggregation  and  crosswalk 
system  to  insure  ability  to  store,  re- 
trieve, update,  and  manipulate  by  mach- 
ine processing.   (DSP,  CA) 

114.05  Prepare  summary  report  and  presentation 
of  Maryland  Social  Indicators.   (DSP,  CA) 
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PLANNING  ELEMENT 
110.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Total 


Man -Mo n 

ths 

Costs 

6.5 

$  15,438 

7.0 

16,625 

.5 

_ 

2,500 

14.0 

$  34,563 
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12  0.00      PLANNING 

ELEMENT:    HUMAN  RESOURCES  PROGRAMS 

WORK  TASK    121.00 

Prepare 

Program  Inventory  and  Analysis. 

Work  Activities 

121.01 

Review  present  program  inventory  format 
and  existing  program  inventories  for 
comprehensiveness  of  coverage  and  pro- 
gram information.   (DSP) 

121.02 

Complete  program  inventory  for  those 
programs  sponsored  by  the  private  sector 
and  incorporate  into  public  program 
inventory.   (DSP) 

121.03 

Secure  information  to  complete  program 
inventory.   (DSP) 

121.04 

Establish  program  reporting  system,  to 
provide  capability  to  monitor  program 
change  and  update  inventory.  (DSP,  OD,  CA) 

121.05 

Aggregate  program  information  in  such  a 
manner  that  it  can  be  machine-processed. 
(DSP,  CA) 

121.06 

Prepare  summary  of  program  inventory  on 
the  basis  of  agency  managerial  responsi- 
bility, public  or  private  sector  sponsor- 
ship, and  circulate  among  participants 
for  review.   (DSP,  CA) 
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WORK  TASK 


122.00 


Classify  Program  Data  by  Activity  Sector/ 
Target  Population  Plan  Framework. 


Work  Activities 

122.01  Restate  and  classify  program  inventory 
within  activity  sector/target  population 
plan  framework  on  the  basis  of  intended 
program  impact  and/or  program  benefici- 
aries.  (DSP,  OD) 

122.02  Develop  crosswalk  system  between  four 
program  data  items  which  reflect  program, 
data  across  more  than  one  activity 
sector/target  population.   (DSP,  CA) 

122.03  Prepare  summary  report  and  circulate  for 
review  and  comment.   (DSP,  CA) 


PLANNING  ELEMENT 
120.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Total 


Man-Months 

Costs 

2.0 

$  4,750 

1.0 

2,375 

.5 

2,500 

3.5 

$  9,625 
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130.00 


PLANNING  ELEMENT:   HUMAN  SERVICES  GOi^iS 
AND  OBJECTIVES 


WORK  TASK 


131.00 


Review  Legislative  Requirements  and  Adminis- 
trative Policies. 


Work  Activities 

131.01  Review  and  catalogue  legislative  enact- 
ments at  federal  and  state  level  v/hich 
govern  state  actions  in  the  field  of 
human  services  for  determination  of 
goals  and  objectives.   (OD,  CA) 

131.02  Review  and  catalogue  administration 
policies,  rules,  and  regulations  fromi 
federal  and  state  level  governing  state 
actions  in  the  field  of  human  services 
for  determination  of  goals  and  objec- 
tives.  (OD,  CA) 

131.03  Review  and  catalogue  policy  papers  and 
executive  orders  for  determination  of 
goals  and  objectives  for  state  actions 

in  the  field  of  human  services.   (OD,  CA) 
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WORK  TASK    132  .00 

Identify  Implicit  Human  Resources  Goals 
and  Objectives. 


Work  Activities 


132.01  Reviev/  and  catalogue  legislative  enact- 
ments as  in  131.01  to  identify  implicit- 
ly required  state  human  resources 
actions,  goals,  and  objectives.   (OD) 

132.02  Reviev;  and  catalogue  administrative 
policies,  rules,  and  regulations  as  in 
131.02  to  identify  implicitly  required 
state  actions,  and  human  resources  goals 
and  objectives.   (OD) 

132.03  Review  and  catalogue  policy  papers  and 
executive  orders  as  in  131.03  to  iden- 
tify implicitly  required  state  actions, 
goals,  and  objectives.   (OD) 
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WOPJ<  TASK    133.00 

1 

Classify  and  Quantify  Human  Services  Goals  and 
Objectives  by  Activity  Sector/Target  Population 
Framework. 

Work  Act 

ivities 

133.01 

Summarize  the  goals  and  objectives  of 
state  actions  in  the  field  of  human 
services  and  classify  within  the  acti- 
vity sector/target  population  framework. 
(DSP,  CA) 

133.02 

Where  possible,  restate  the  implicit  and 
explicit  goals  and  objectives  in  quanti- 
fied terms.   (DSP,  OD,  CA) 

133.03 

Prepare  and  publish  summary  report  on 
state  human  resources  goals  and  objec- 
tives in  each  activity  sector  by  target 
population.   (DSP,  CA) 

133.04 

Commence  expert  discussion  sessions  to 
treat  explicit  and  implicit  goals  that 
are  not  readily  quantified;  determine 
reasonable  translations  of  goals  to 
extent  possible.   (DSP,  OD,  CA) 

PLANNING  ELEMENT 

130.00 

Estimated  Manpower 

and  Costs 

Manpower 

Man-Months      Costs 

DSP                                 4.0       $   9,500 

DBFP 

Other  State  Agencies                 5.0         11,875 

Sub-State  Demonstration  Units 

Consultant  Agencies                 1-0       b,uuu 

Total     10-0        ?  26,375 

-IS- 

.  140.00 

PLANNING  ELEMENT:   RESOURCE  ALLOCATION 

WORK  TASK 

141. 

00 

Prep 

are 

Resource  Allocation  Inventory. 

Work 

Activities 

141. 

01 

Review  state  budget  docurr.ents  from 
FY  1970-1975  and  legislative  appropria- 
tions to  determine  state  expenditures 
and  trends  in  state  expenditures  for 
human  resources.   (DBFP,  CA) 

141. 

02 

Extract  all  information  from  program 
inventory  v;ork  which  reflects  resource 
allocation  and  finances.   (DBFP,  CA) 

141. 

03 

Inventory  resources  and  finances  of 
human  resources;  determine  federal  grant 
expenditures  made  available  to  state  and 
local  governments  and  private  agencies 
in  Fiscal  Years  1970-1975.   (DBFP) 

141. 

04 

Prepare  summary  report  on  source  and 
disposition  of  fiscal  resources  for 
activities  in  the  field  of  human  resour- 
ces in  the  state.   (DBFP,  CA) 

141 

.05 

Disaggregate  fiscal  allocations  of  human 
resources  expenditures  classified  within 
activity  sector/target  population  frame- 
work by  source  of  funds  at  federal,  state, 
regional,  and  local  levels  and  private 
contributions.   (DBFP) 

141 

.06 

Disaggregate  fiscal  allocations  of  human 
resources  expenditures  by  classification 
of  costs  including  but  not  limited  to 
staff  salaries,  benefit  payments,  capi- 
tal investment,  and  purchase  of  services. 
(DBFP) 

141 

.07 

Based  upon  disaggregation  of  fiscal 
allocations  by  source  of  funds,  express 
as  proportion  of  classes  of  costs  to 
determine  purpose  of  funding  by  source. 

(DBFP)            _^g_ 

.  WORK  TASK    14  2.00 

Classify  Fiscal  Allocation  by  Activity  Sector/ 
Target  Population  Framev/ork. 

VJork  Activities 

142.01 

Review  state  level  resource  expenditures 
and  classify  on  basis  of  activity  sector/ 
target  population  plan  framework.   (DBFP) 

142.02 

Review  federal  grant-in-aid  resource 
expenditures  and  classify  on  basis  of 
activity  sector/target  population  plan 
framework.   (DBFP) 

142.03 

Review  local  level  fiscal  resource  ex- 
penditures and  classify  on  basis  of 
activity  sector/target  population  plan 
framework.   (DBFP) 

142.04 

Prepare  and  publish  summ.ary  report. 
(DSP,  CA) 

PLANNING  ELEMENT 

140.00 

Estimated  Manpower 

and  Costs 

Manpower 

Man-Months      Costs 

DSP 

DBFP 

4.0        $   9,500 
8.0         19,000 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  AgenniPS                    1.0            5,000 

Total     13-0       ?  32,500 
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PLANNING  ACTIVITY 
200.00 
ANALYSIS 
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Goal  Statement  for  the  Analysis  Planning  Activity 

To  review  huinan  services  program  performance  against  mea- 
sures of  human  services  needs,  goals  and  objectives  and 
program  costs. 


Description  of  Planning  Activity 

This  activity  consists  of  problem  identification  and  analysis , 
The  activity  data  collected  about  the  four  Planning  v;ork 
Elements  (Human  Services  Requirements,  Programs,  Goals 
and  Objectives  and  Resources  Allocation)  under  the  Inventory 
and  Classification  Planning  Activity  will  be  analyzed  to 
identify  problems,  and  to  provide  a  base  for  program  and 
project  development.   It  is  in  the  Analysis  Activity  that  the 
array  of  social  indicators  will  be  utilized. 

The  m.ajor  presentation  of  the  Analysis  Activity  will  be 
through  the  format  of  the  Conditions  and  Trends  Report. 
Using  the  Conditions  and  Trends  Report  format,  analysis  can 
be  presented  for  any  activity  sector  or  target  population 
group  in  any  or  all  of  the  four  Planning  VJork  Elements. 
Also,   the  Conditions  and  Trends  Report  format  can  be  used 
on  a  geographic  basis  on  a  sub-state  level  for  any  classifi- 
cation sector  of  the  plan  framework. 


Work  Completed  To  Date 

Two  major  documents  have  been  completed  providing  a  methodo- 
logical base  for  execution  of  the  Planning  V7ork  Elements  con- 
tained in  the  Analysis  Activity.   The  first  is  An  Array  of 
Social  Indicators  for  Hum.an  Resources  Planning.  This  report 
recommends  a  conceptual  and  operational  framework  for  indica- 
tor preparation  and  outlines  the  mechanical  and  technical 
activities  required  for  indicator  development  and  use. 
Preparing  a  Conditions  and  Trends  Report  for  Describing  Fluman 
Services   in  the  State  of  Maryland  is  a  study  design  for  pre- 
paring the  reports  . 
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Generalized  Work  Programs  by  Planning  Element 

210.00    Human  Services  Requirements:   Using  social  indicator 
data  and  the  "best  thinking"  of  program  managers  and 
the  citizen  participation  program,  conditions  and 
trends  will  be  identified  for  the  state  and  for 
specific  client  constituencies.   From  these  data, 
problems  will  be  isolated  and  identified  on  two 
levels  —  statewide  and  program  specific.   These 
problems  will  then  be  measured  against  perform.ance 
standards,  to  be  established  to  determine  the  rela- 
tive significance  of  human  services  requirements, 
and  to  identify  significant  problems. 

220.00    Hum.an  Services  Programs;   During  the  analysis  stage, 
program  performance  will  be  analyzed  according  to 
qualitative  and  quantitative  output.   Gaps,  linkages, 
and  the  duplications  in  program  coverage  and  ser- 
vices delivered  v/ill  be  analyzed,  and  problems  v;ill 
be  identified.   Program.s  within  like  categories  will 
be  considered  from  the  point  of  view  of  project 
effectiveness  and  of  meeting  stated  objectives. 
Programs  will  be  compared  against  need,  goals,  and 
objectives,  and  available  resources. 

230.00  Human  Services  Goals  and  Objectives;  Human  services 
goals  and  objectives  contained  in  legislation  and 
administrative  guidelines  will  be  quantified.  In 
addition,  they  will  be  reviewed  in  light  of  human 
services  conditions,  and  trends  and  program  perform- 
ance, and  restated  to  reflect  the  results  of  this 
analysis . 

240.00    Resource  Allocation;   Human  services  program  costs 
will  be  identified  by  level  of  cost  and  source  of 
funds.   The  analysis  will  consider  unit  costs  and 
program  costs,  and  will  identify  cost  trends. 
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Detailed  Work  Program 

210.0  0    PLANNING  ELEMENT:   HUMAN  RESOURCES  REQUIREMENTS 


V70RK  TASK    211.00 

Identify  Preliminary  Conditions  and  Trends 
(State) . 


Work  Activities 

211.01  Review  prior  forecasting  methodology 
and  analysis  working  papers  and  make 
final  determination  of  methodology  for 
analysis.   (DSP,  CA) 

211.02  Review  selected  forecasting  m>ethodology 
and  data  for  analysis  with  participating 
state  agencies  and  seek  improvements. 
(DSP,  OD) 

211.03  Develop  supplementary  forecasting  tech- 
niques, as  necessary.   (DSP,  CA) 

211.04  Enter  data  into  analysis  and  prepare 
descriptive  report  of  Maryland  Human 
Resources  Conditions  and  Trends  Report. 

(DSP,  CA) 
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WORK  TASK    212.00 

Identify  Preliminary  Conditions  and  Trends 
(Program  Specific) . 


Work  Activities 

212.01  Review  methodologies  for  analysis  as 
v;as  undertaken  in  Work  Task  211.0  0  and 
m.ake  final  selection  of  methodology. 

(DSP,  OD,  CA) 

212.02  Convert  program,  source  data  for  analysis 
of  conditions  and  trends.   (OD) 

212.03  Circulate  program  specific  conditions 
and  trends  analysis  among  participatory 
agencies.   (OD) 

212.04  Prepare  descriptive  summary  report  of 
program,  specific  Human  Resources  Condi- 
tions and  Trends.   (OD,  CA) 


WORK  TASK    213.00 

Identify  Problems  (State) . 

Work  Activities 

213.01  Review  descriptive  report  of  Maryland 
Human  Resources  Conditions  and  Trends 
Report  and  identify  present  problems 
and  emerging  problems  in  reference  to 
unmeet  goals  and  objectives.   (DSP) 

213.02  Revise  descriptive  Maryland  Human 
Resources  Conditions  and  Trends  Report 
reflecting  problem  identification  and 
analysis  and  organize  on  basis  of 
activity  sector/target  population  frame- 
work.  (DSP,  CA) 


^r_ 


.  WORK  TASK    214.00 

Identify 

Problems  (Program  Specific) . 

Work  Activities 

214.01 

Review  descriptive  report  of  program 
specific  conditions  and  trends  analysis 
and  identify  problems  or  em.erging  prob- 
lems.  (OD) 

214.02 

Revise  descriptive  report  to  reflect 
problem  identification  and  analysis 
and  publish.   (DSP,  CA) 

WORK  TASK    215.00 

Establish  Performance  Standards. 

Work  Act 

ivities 

215.01 

Develop  methodology  and  criteria  for 
development  and  selection  of  human  re- 
sources development  performance  stan- 
dards.  (DSP,  CA) 

215.02 

Review  methodology  and  criteria  for 
performance  standard  setting  with  par- 
ticipating agencies.   (DSP,  OD) 

215,03 

Develop  methodology  and  criteria  for 
development  and  selection  of  program 
specific  performance  standards.   (OD,  CA) 

215.04 

Establish  and  prepare  summary  report  on 
performance  standards  for  human  resources 
development  and  program  specific. 
(DSP,  CA) 
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■   WORK  TASK    216.0  0 

Reassess 

Conditions  and  Trends  (State) . 

Work  Activities 

216.01 

Review  conditions  and  trends  analyses 
and  identification  of  problems  in  the 
context  of  established  performance 
standards.   (DSP,  CA) 

216.02 

Determine  and  identify  problems  not 
revealed  in  prior  analysis.   (DSP,  OD) 

216.03 

Determine  relative  magnitude  of  identi- 
fied problems.   (DSP,  OD) 

216.04 

Revise  Maryland  Human  Resources  Condi- 
tions and  Trends  Report  to  reflect 
newly  defined  or  emerging  problems. 
(DSP,  CA) 

WORK  TASK    217.00 

Reassess 
Specific) 

Conditions  and  Trends  (Program 

V7ork  Activities 

217.01 

Same  as  216.01,  but  program  specific  (OD) 

217.02 

Same  as  216.02,  but  program  specific  (OD) 

217.03 

Same  as  216.03,  but  program  specific  (OD) 

217.04 

Sam.e  as  216.04,  but  program  specific  (OD) 
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WORK  TASK    218.00 

Quantity  Program  Impact. 

Work  Activities 

218.01  Review  program  goals  and  objectives,  and 
for  each  program  translate  these  goals 
and  objectives  into  desired  impacts  upon 
social  indicators  according  to  activity 
sector/target  population  framework. 
(DSP,  CA) 

218.02  Where  program  goals  cannot  be  immedi- 
ately translated  into  quantitative  terms, 
convene  discussion  groups  with  participa- 
ting agency  decision  makers  to  agree  on 

a  reasonable  quantitative  translation 
of  each  goal.   (DSP,  OD ,  CA) 

218.03  Prepare  report  on  program  impacts  organ- 
ized by  activity  sector,  which  reviews 
program  goals  and  states  each  goal  in 
quantitative  terms,  including  those 
social  indicators  which  are  expected  to 
be  sensitive  mieasures  of  program,  impact. 
Include  discussion  of  all  program  goals 
that  could  not  be  quantified.   (OD) 


PLANNING  ELEMENT 
210.00 

Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Total 


Man -Months 
11.0 

11.0 

1.0 

23.0 


Costs 
$  26,125 

26,125 

5,000 

$  57,250 
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220.00 


PLANNING  ELEMENT; 


HUMAN  RESOURCES  PROGRAMS 


WORK  TASK    2  21.00 

Define  Quantitative  Program  Output  Measures. 

Work  Activities 

221.01  Develop  common  form.at  for  preparation 
and  presentation  of  output  measures 
within  plan  framework.   (DSP,  CA) 

221.02  Develop  measures  subject  to  quantifica- 
tion and  annual  collection  v/hich  fairly 
measures  the  level  of  effort.   (OD) 

221.03  Circulate  agency  developed  measures 
among  participating  agencies  for  comment 
and  reviev/  where  indicated.   (DSP) 

221.04  Prepare  and  publish  summ.ary  report. 
(DSP,  CA) 


-30- 


WORK  TASK    222.00 

Assess  Program  Performance. 

Work  Activities 

222.01  Review  areas  of  expected  program,  impact 
in  terms  of  which  measures  v/hould  be 
sensitive  to  program  actions.   (OD) 

222.02  Review  program  goals  in  terms  of  perform.- 
ance  standards  and  in  term.s  of  nonquanti- 
fiable  goals.   (OD) 

222.03  Review  quantitative  program  output 
measures.   (OD) 

222.04  Determine  methodology  for  setting  annual 
program  goals  in  each  activity  sector 
and  target  population.   (DSP,  CA) 

222.05  Compare  relative  status  of  quantitative 
program  goals  and  quantitative  indica- 
tors of  program  output  and  impact. 
(DSP,  OD) 
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WORK  TASK 


223.00 

Isolate  Problems . 


Work  Activities 

223.01  Review  performance  assessment  report. 

(DSP,  CA) 

223.02  Isolate  areas  and  programs  in  which 
goals  are  not  being  met  according  to 
quantitative  data.   (OD) 

223.03  Review  appropriateness  of  social  indi- 
cators and  output  measures  initially 
selected  to  be  sensitive  to  program 
achievemients ;  revise  if  justifiable. 
(DSP,  CA) 

223.04  Prepare  report  on  problems  in  program 
performance,  highlighting  areas  in  which 
little  or  no  program  progress  toward 
goals  is  discernible.   (DSP,  OD) 
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WORK  TASK 


224  .00 


Define  Qualitative  Program  Output  Gaps, 
Linkages,  and  Duplications. 


Work  Activities 

224.01  Review  program  outputs  in  qualitative 
terms  and  identify  gaps  in  the  activity 
sector/target  population  framework 
which  are  receiving  little  attention 
from  the  human  resources  system. 

(DSP,  CA) 

224.02  Identify  areas  in  the  activity  sector/ 
target  population  framework  in  which 
more  than  one  program  is  operating. 
Determine  qualitative  extent  of  coopera- 
tive linkages  in  areas  as  well  as  extent 
of  uncoordinated  duplications  of  effort. 

(DSP,  CA) 

224.03  Prepare  summiary  report  on  program  gaps, 
linkages,  and  duplications  in  the 
activity  sector/target  population  frame- 
work.  (DSP,  CA) 


WORK  TASK 


225.00 


Identify  Possible  Linkages  with  State  Plans 
and  Programs . 


Work  Activities 

225.01  Develop  and  detail  a  conceptual  framework 
for  describing  interrelationships  between 
functional  area  state  plans  (economic 
development,  human  resources  and  land 
use) .   (DSP,  CA) 

225.02  Analyze  data  collection  and  information 
system  characterizations  to  define 
elem.ents  of  common  data  collection  and 
use.   (DSP,  CA) 


225.03    Develop  a  methodological  base  for  linking 
functional  plan  elements  and  relating 
expected  policy  accomplishments. 
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PLANNING  ELEMENT 
220.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Man -Months 


6.5 


Total 


6.0 


13.0 


Costs 

$  15,438 

14,250 

2,500 

$  32,188 
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230.00     PLANNING  ELEMENT:  HUMAN  SERVICES  GOALS 

AND  OBJECTIVES 

•  VTORK  TASK    231.00 

Restate 

Goals  and  Objectives  Based  on 

Conditions 

and  Trends  and  Program  Performance. 

V7ork  Activities 

231.01 

Through  detailed  review  of  conditions 

and  trends  and  discussions  with  agency 

decision  m^akers,  set  annual 

objectives 

and  long-term  goals  in  terms 

of  desired 

values  of  social  indicators. 

(OD) 

231.02 

Translate  quantitative  goals 

and  objec- 

tives  into  program,  perform.ance  standards 

measures.   (OD) 

231.03 

Prepare  summary  report  describing  con- 

ceptual relationship  between 

quantita- 

tive  goals  and  objectives  in 

human  re- 

sources  and  quantitative  measures  of 

program  performance.   (DSP, 

CA) 

PLANNING  ELEMENT 

230.00 

Estimated  Manpower 

and  Costs 

Manpower 

Man -Months 

Costs 

DSP 

3.0 

$   7,125 

DBFP 

Other  State  Agencies                 ^'^ 

10,688 

Sub-State  Demonstration  Units 

2,500 

Consultant  Agencies                 ..  •  ^ 

Total      8.0 

$  20,313 

__  '^  r  _ 

•  240.00 

PLANNING  ELEMENT:   RESOURCE  ALLOCATION 

WORK  TASK 

241.00 

Identify 

Unit  Costs . 

V7ork  Activities 

241.01 

Based  upon  unit  of  output  measure (s) 
developed  in  Work  Task  221.00,  express 
fiscal  allocations  as  unit  costs  in  the 
aggregate  as  well  as  by  classification 
of  costs  and  by  source  of  funding. 
(DEEP) 

WORK  TASK 

242.00 

Identify 

Cost  Trends. 

Work  Activities 

242.01 

Analyze  changes  over  last  five  fiscal 
years  in  fiscal  allocations  of  human 
resource  expenditures  disaggregated  by 
source,  class  and  unit  costs.   (DEEP) 

242.02 

Develop  informiation  on  trends  in  costs 
by  source,  class  and  unit  and  identify 
pressures  resulting  in  increases,  de- 
creases, or  containment  of  costs. 
(DEEP) 

242,03 

Eorecast  cost  trends  assuming  various 
levels  of  continuation  or  improvement. 
(DEEP,  CA) 

242.04 

Prepare  and  publish  summary  report  of 
hum.an  resources  expenditures,  cost 
allocations  and  forecasts  of  cost  trends . 
(DSP,  DEEP,  CA) 
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PLANNING  ELEMENT 
240.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Total 


Man-Mon 

ths 

Costs 

2.0 

$ 

4,750 

3.0 

7,125 

1.0 

2,375 

.5 

^__ 

2,500 

6.5 

$ 

16,750 
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PLANNING  ACTIVITY 
300.00 
ASSESSMENT  OF  ALTERNATIVES 


Planning  Elements 
310.00 

Work  Tasks 
311.00 

320.00 
321.00 
322.00 

330.00 
331.00 

340.00 
j    341.00 
342.00 


July-Sept. I  Oct. -Dec 


PLANNING  ACTIVITY: 
Assessment  of  Alternatives 
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Goal  Statement  for  the  Assessment  of  Alternatives  Activity 

To  identify  and  assess  program  alternatives  and  alternate 
approaches . 


Description  of  Planning  Activity 

This  Planning  Activity  consists  of  the  development  of  policy 
and  program  alternatives.   It  identifies  alternative  approach- 
es to  address  immediate  problems  and  problems  projected  over 
a  longer  term  through  the  analysis  of  the  inventoried  data. 
It  also  identifies  costs  associated  v/ith  alternative  project 
and  program  approaches . 


Work  Completed  To  Date 

No  work  has  been  undertaken  to  define  or  analyze  alternatives 
or  to  forecast  the  performance  of  alternatives. 


Generalized  Work  Program  by  Planning  Element 

310.00    Human  Services  Requirements:   Human  services  condi- 
tions and  trends  will  be  forecast  to  provide  a  basis 
for  comiparative  program  analysis. 

320.00    Human  Services  Programs:   Program  alternatives  will 
be  compared  and  measured  against  existing  human  ser- 
vices programs.   Key  variables  will  be  isolated  as 
part  of  this  analysis  to  form  the  basis  for  develop- 
ing alternative  program  approaches . 

330.00    Human  Services  Goals  and  Objectives:   The  assessment 
of  program  alternatives  will  generate  new  goals  and 
objectives  for  program  perform.ance .   These,  in  turn, 
v;ill  be  restated  and  quantified. 

340.00    Resource  Allocation:   The  assessment  of  program 
alternatives  will  involve  a  detailed  analysis  of 
costs,  both  on  a  unit  and  total  program,  basis.   The 
costs  of  alternative  programs  will  be  developed  in 
detail. 
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Detailed  Work  Program 

310.00    PLANNING  ELEMENT:   HUMAN  SERVICES  REQUIREMENTS 

WORK  TASK    311.00 

Forecast  Conditions  and  Trends . 


Work  Activities 

311.00    Collect  and  compile  all  relevant  agency 
forecasts  of  conditions  and  trends  of 
Maryland  human  services.   (DSP) 

311.02  Review  these  forecasts  in  the  context 
of  alternative  possibilities  of  em.erg- 
ing  human  services  needs  and  require- 
ments.  (DSP,  CA) 

311.03  Develop  summary  document  of  agency  fore- 
casts highlighting  conflicting  forecast 
assumptions  and  projections.   Ascertain 
implications  of  conflicts  upon  agency 
operations,  policy  options,  operating 
assumptions,  and  program  designs. 

(DSP,  CA) 

311.04  Forecasts  conditions  and  trends  of 
Maryland  human  resources.   (DSP,  CA) 

311.05  Prepare  and  publish  summ.ary  report. 

(DSP,  CA) 
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PLANNING  ELEMENT 
310.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Man -Months 

Costs 

2.0 

$  4,750 

.5 

1,188 

.5 

2,500 

Total 


3.0 


$  8,438 
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320.00 


PLANNING  ELEMENT; 


HUMAN  SERVICES  PROGRAMS 


WORK  TASK    3  21.00 

Compare  Programs  and  Isolate  Key  Variables. 

Work  Activities 

321.01  Review  program  impact  and  performance 
information  (218.00  and  222.00)  in 
order  to  develop  techniques  for  compar- 
ison among  the  various  kinds  of  human 
services  programs.   (DSP,  CA) 

321.02  Identify  and  isolate  key  variables  in- 
fluencing program  impact  that  may  have 
led  to  program  failure  or  success. 
(DSP,  OD) 

322.03  Cross-compare  key  variables  and  elements 
to  determine  if  there  is  a  commonality 
within  and  betv;een  activity  sectors  and 
target  populations.   (DSP,  OD,  CA) 

322.04  Prepare  summary  of  significant  findings 
and  key  variables  that  may  be  of  method- 
ological value  in  the  process  of  assess- 
ing and  comparing  alternative  programs. 
(DSP,  OD,  CA) 
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.  WORK  TASK 

322. 

00 

Deve 

lop 

Alternative  Program.  Approaches 

• 

Work 

Aci 

tivities 

322. 

01 

Outline  key  variables  in  program  approach 

that  may  have  led  to  success 

in  a  variety 

of  environments  (from  321.00) 

.   (DSP,  OD) 

322. 

02 

Utilize  the  concepts  of  this 

Dutline  in 

cooperation  with  other  program  decision 

makers  to  develop  alternative 

program 

approaches  for  programs  that 

have  had 

difficulty  in  m.eeting  objectives.   (OD) 

322. 

03 

Assess  utility  of  the  key  concepts  and 

publish  those  which  appear  to 

be  of 

value  in  deciding  on  alternative  courses 

of  program  action.   (DSP,  CA) 

PLANNING  ELEMENT 

320.00 

Estimated 

Manpower 

and  Costs 

Manpower 

Man -Months 

Costs 

DSP 

3.0        $ 

7,125 

DBFP 

' Other  State  Agent 

::ies                2.0 

4,750 

Sub-Sta 

te  Demonstration  Units 

Consultant  Ag 

encies                    •=> 

2,500 

Total      5.5       $ 

14,375 
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■   330.00 

PLANNING 

ELEMENT:   HUMAN  SERVICES  GOALS 
AND  OBJECTIVES 

WORK  TASK 

331.00 

Goals  and  Objectives 

f or  New  Programs . 

Work  Activities 

331.01 

For  newly  developed  alternative 
approaches   and  designs  develop 
and  objective  statem.ents.   (OD) 

program 
goal 

PLANNING 

ELEMENT 

330 

.00 

Estimated 

Manpower 

and  Costs 

Manpower 

Man -Months 

Costs 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 

Tote 

1.0 

1.5 

$  2 
3 

,375 
,563 

al      2.5 

$  5 

,938 
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•  340.00 

PLANNING 

ELEMENT:   RESOURCE  ALLOCATION 

WORK  TASK 

341.00 

Compare 

Program  Costs  (Total  and  Unit  Costs) . 

Work  Activities 

341.01 

Compare  an  activity  sector/target 
population  framework,  program  and  unit 
costs  for  programs  having  similar  in- 
tended impact.   (DBFP,  CA) 

WORK  TASK 

342.00 

Develop 

Costs  of  Alternative. 

Work  Act 

ivities 

342.01 

Identify  existing  programs  with  similar 
activities  aimed  at  similar  target  popu- 
lations; considering  alternative  approach- 
es and  analyze  relative  costs.   (DBFP) 

342.02 

For  each  alternative  program  approach 
developed  in  Work  Task  322.00  analyze 
aggregate  program  costs   for  full  imple- 
mentation and  intended  progam  coverage 
and  impact.  (DBFP) 

342.03 

Develop  costs  estimates  for  staging  im.- 
plementation,  over  time,  of  each  alter- 
native program  approach  and  disaggregate 
by  source  of  funds,  class  of  costs  and 
unit  costs.   (OD,  DBFP) 
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PLANNING  ELEMENT 
340.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Total 


Man -Mo n 

ths 

Costs 

2.0 

$ 

4,750 

4.0 

9,500 

1.0 

2,375 

.5 

2,500 

7.5 

$ 

19,125 
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PLANNING  ACTIVITY 
400.00 
RECOMMENDATIONS -PROGRAMS  AND  POLICY  DEVELOPMENT 


lanning  Elements 

410.00 
420.00 

Work  Tasks 

421.00 

422.00 

430.00 

431.00 
432.00 

440.00 

441.00 
442.00 


PLANNING  ACTIVITY; 


Recoininendations 


19    7    4 


July-Sept.    Oct. -Dec 


19    7    5 


Jan. -Mar.    Apr. -June   July-Sept.    Oct. -Dec 


Ixxxxxxxxxx  iCXXXXXX  A 
IxXXXXXXXXX  <XXXXXXXJ 


V 


xxxxxpcxxxxxxx: 
xxxxxkxxxxxx  A 


XXXXXXXXX^XXXJ^ 


XXXXX3  :xxxxxxx> 


A   =   Report   Completion 
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Goal  Statement  for  the  Recommendation-Programs 
and  Policy  Development  Activity 

To  develop  program  and  policy  recommendations  on  programs  and 
resource  allocation. 


Description  of  Planning  Activity 

This  Planning  Activity  consists  of  the  development  of  recommen- 
dations for  the  short  and  long  range  human  services  planning. 
It  is  timed  to  provide  program  and  cost  data  required  for  the 
annual  state  budget.   Also,  the  plan  looks  toward  longer  run 
solutions  to  the  basic  human  resources  problems  of  the  state. 


Work  Completed  To  Date 

No  work  has  been  undertaken. 

Generalized  Work  Program  By  Planning  Element 

410.00    Human  Services  Requirements:   There  are  no  Work  Tasks 
under  this  planning  work  elem.ent  during  the  Program, 
and  Policy  Development  Planning  Activity. 

420.00    Human  Services  Programs:   Short  and  long  range  plans 

for  state  and  sub-state  providers  will  be  recommended. 
In  addition, linkages  between  human  services  plans  and 
programs  and  the  physical  and  economic  plan  will  be 
recommended. 

430.00    Human  Services  Goals  and  Objectives:   On  the  basis  of 
program  and  policy  recommendations,  required  changes 
in  legislation,  program  administration,  and  institu- 
tional arrangement  will  be  developed  and  proposed. 

440.00    Resource  Allocation:   The  revenue  of  the  state  will 
be  analyzed  to  identify  the  level  of  expenditure 
which  can  be  reasonably  incurred.   From  this  analysis, 
recomimendations  on  resource  allocation  will  be 
developed. 
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Detailed  Work  Program 

410.00    PLANNING  ELEMENT:   HUMAN  SERVICES  REQUIREMENTS 

No  Work  Tasks  or  activities  are  to  be  executed  in 
this  planning  v/ork  element. 
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4  2  0.00    PLANNING  ELEMENT; 


HUMAN  SERVICES  PROGRAMS 


WORK  TASK    4  21.00 

Develop  Short  and  Long  Range  Plans  and  Programs 
(State) . 


Work  Activities 

421.01  Collect  and  compile  existing  agency 
short  and  long  range  plans  into  an 
integrated  summary  document  organized 
on  the  plan  framev/ork  of  activity  sec- 
tor/target populations.   (DSP,  CA) 

421.02  Identify  gaps  and  publish  summary  docu- 
ment.  (DSP,  CA) 

421.03  Develop  recommendations  for  alternative 
policy  and  program  selection  and  design. 
(DSP,  OD) 

421.04  Prepare  report  and  circulate  for  review 
by  participating  agencies.   (DSP,  CA) 
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WORK  TASK    422.00 


Develop  Recommendations  for  Sub-State  and  Non- 
Governm.ental  Providers . 


Work  Activities 

422.01  Review  inventory  of  programs  by  activity 
sectors/target  populations  and  identify 
sub-state  and  non-governmental  providers 
that  overlap  in  function  with  state 
providers.   (DSP,  CA) 

422.02  Develop  recommendations  for  institutional 
arrangements  and  responsibilities  for 
implementation  of  recommendations  for 
policy  and  program  selection  and  design 
by  activity  sector/target  population  for 
sub-state  and  private  sectors.   (DSP,  OD) 

422.03  Develop  modifications  and  revisions  to 
recommended  statewide  policy  and  program 
selection  to  meet  unique  or  localized 
needs  of  sub-state  areas.   (DSP,  OD,  CA) 

422.04  Develop  recommendations  for  interface 
between  public  and  private  sectors 
agencies  and  policies  on  developing  part- 
nerships.  (DSP,  CA) 


PLANNING  ELEMENT 
420.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


_  c-  T  _ 


Total 


Man-Months 

Costs 

7.0 

$  16,625 

9.0 

21,375 

1.0 

5,000 

17.0 

$  43,000 

430.00    PLANNING  ELEMENT; 


HUMAN  SERVICES  GOALS 
AND  OBJECTIVES 


V70RK  TASK 


431.00 


Recoitmend  Links  to  Integrate  Human  Services 
Plan  with  State  Physical  Economic  Development 
Plans . 


Work  Activities 

431.01  Analyze  recommended  policy  and  program 
selection  and  design, and  institutional 
responsibilities  for  relationships  and 
impacts  with  and  upon  other  functional 
planning  efforts.   (DSP,  CA) 

431.02  Develop  agency  procedures  for  formali- 
zation and  maintenance  of  plan  relation- 
ships, and  plan  content  updating  based 
upon  non-human  services  planning  deci- 
sions.  (DSP,  CA) 
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WORK  TASK 


432.00 


Develop  Legislation:   Suggest  Adrrdnistrative 
and  Institutional  Changes. 


Work  Activities 

432.01  Identify  areas  of  need  for  legislative 
action  to  implement  selected  policies 
and  programs  or  to  institute  required 
institutional  arrangements  for  implemen- 
tation.  (OD,  CA) 

432.02  Prepare  suggested  enabling  legislation. 

(OD) 

432.03  Circulate  legislation  proposals  for  re- 
view by  participating  agencies.   (DSP,  CA) 

432.04  Identify  areas  where  selected  policy  and 
program  changes  can  be  implemented  by 
executive  action  or  administrative  rule 
making.   (OD,  CA) 

432.05  Identify  areas  where  changes  are  required 
in  federal  rules,  regulations,  procedures 
or  legislative  base  to  implement  plan 
policy  and  program  recommendations  and 
seek  changes.   (DSP,  OD,  CA) 


PLANNING  ELEMENT 
430.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 
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Total 


Man-Mon 

ths 

Costs 

2.5 

$   5,938 

2.5 

5,938 

.5 

2,500 

12.0 

$  14,376 

440.00       PLANNING 

ELEr4ENT:    RESOURCE  ALLOCATION 

WORK  TASK    441.00 

Analyze 

Resource  Base  (Revenues) . 

Work  Activities 

441.01 

Analyze  and  forecast  state  revenues 
available  for  expenditure  in  next  five 
fiscal  years  for  implementation  of  human 
services  policy  and  program  plan  recommen- 
dations.  (DBFP) 

441.02 

Analyze  and  forecast  estim.ates  of  federal 
grant-in-aid  transfers  to  state  and  local 
governments  to  support  plan  policy  and 
program  recommendations.   (DBFP,  CA) 

441.03 

Analyze  and  forecast  estimates  of  local 
fiscal  resources  over  the  next  five 
fiscal  years  to  support  plan  recommenda- 
tions.  (DBFP,  CA) 

WORK  TASK    442.00 

Recommen 

d  Resource  Allocations. 

Work  Activities 

442.01 

Compare  selected  alternative  policy  and 
program  fiscal  needs  as  developed  in 
Work  Task  342.00  to  availability  of 
revenues  developed  in  Work  Task  441.0  0 
to  determine  resource  gap.   (DBFP,  CA) 

442.02 

Prepare  recommendations  on  funding  plan 
recoirjnendations ,  disaggregated  by  time 
sequencing,  activity  sector  and  target 
populations.   (DBFP) 

442.03 

Prepare  recommended  actions  for  closing 
a  revenue  needs  gap,  if  existing. 
(DBFP,  CA) 

—  5  C  — 

PLANNING  ELEMENT 
440.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Total 


Man-Months 

Costs 

4.5 

$ 

10,688 

5.0 

11,875 

2.0 

4,750 

.5 

^^ 

2,500 

12.0 

$ 

29,813 
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PLANNING  ACTIVITY 
500.00 
ADMINISTRATIVE  SUPPORT  AND  POLICY  DIRECTION 


PLANNING  ACTIVITY: 
Administrative  Support 


July-Sept.  Oct. -Dec 


Lanning  Elements 

510.00 

Work  Tasks 

510.01 
510.02 
510.03 
510.04 
510.05 


520.00 


520.01 
520.02 
520.03 
520.04 
520.05 


530.00 


530, 
530, 
530, 
530, 
530, 
530, 
530, 
530, 
530, 
530, 


00 


540 
540 
540 
540 
540 
540 


01 
02 
03 
04 
05 
06 
07 
08 
09 
10 


01 
02 
03 
04 
05 
06 
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Goal  Statement  for  the  Administrative  Support 
and  Policy  Direction  Activity 

Maintain  administrative  mechanisms  and  policy  direction  which 
can  serve  to  focus  efforts  and  the  direction  of  the  state 
human  services  planning  work  program  and  provide  assistance 
to  participating  and  sub-state  demonstration  planning  units. 

Description  of  Planning  Activity 

The  Administrative  Support  and  Policy  Direction  Planning 
Activity,  500.00,  is  structured  differently  from  those  numbered 
100.00-400.00.   This  Planning  Activity  provides  support  staff 
services  to  the  Human  Services  Planning  Policy  Group,  central- 
ized technical  assistance  to  participating  agencies  and  governs 
the  execution  of  the  field  tes_ting  of  the  planning  system  on  a 
sub-state  basis.   Additionally,  the  Planning  Activity  contains 
Work  Activities  providing  for  preparation  of  future  work  pro- 
grams, execution  of  a  citizen  participation  program,  fiscal 
reporting  and  an  evaluation  of  the  current  planning  systems. 
Elements  within  the  Planning  Activity  are: 

510.00    Citizen  Participation 

520.00    Regional  and  Local  Human  Services 
Planning  Demonstrations 

530.00    State  Level  Planning  System  Support 

540.00    State  Level  Planning  System  Policy  Support 
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510.00 


PLANNING  ELEMENT:   CITIZEN  PARTICIPATION 


Work  Activities 

510.01  Review  working  papers  on  alternatives 
for  citizen  participation  in  the  state 
human  services  planning  process  and 
determine  level  of  effort.   (DSP) 

510.02  Recruit  membership  to  any  citizen  parti- 
cipation structure.   (DSP) 

510.03  Provide  staff  liaison  and  support  to 
citizen  participation  structure. 
(DSP,  CA) 

510.04  Investigate  feasibility  of  "electronic" 
public  hearings  on  State  Human  Resources 
Plan  and  planning  recommendations.   (DSP) 

510.05  If  feasible, design  and  hold  "electronic" 
or  formal  public  hearings.   (DSP,  CA) 


PLANNING  ELEMENT 
510.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DEEP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Total 


Man-Months 
5.0 


1.0 


6.0 


Costs 


$  11,875 


2,500 
$  14,375 
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52  0.00    PLANNING  ELEMENT: 


REGIONAL  AND  LOCAL  HUMAN 
SERVICES  PLANNING  DEMONSTRATION 


Work  Activities 

520.01  Solicit  and  select  proposals  from  regional 
and  local  human  resources  planning  units 
to  field  test  state  planning  system  and 
framework  on  a  sub-state  level.   (DSP) 

520.02  Negotiate  level  of  required  financial 
assistance  to  support  sub-state  demonstra- 
tions and  build  staff  capability  and 
capacity.   (DSP) 

520.03  Provide  state  level  functional  and  plan- 
ning system  technical  assistance  to  demon- 
stration agencies.   (DSP,  CA) 

520.04  Prepare  and  publish  sub-state  Human  Ser- 
vices Plan  documents.   (SSD) 

520.05  Prepare  and  publish  an  evaluation  of  sub- 
state  implementation  of  state  human 
resources  planning  system  and  recommenda- 
tions for  extension  to  additional  agencies 
(DSP,  OD,  SSD,  CA) 


PLANNING  ELEMENT 
520.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Man-Months 
5.0 


2 

30 

1 


Total 


38.5 


Costs 

$  11,875 

4,750 

71,250 

7,500 

$  95,375 
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530.00 

PLANNING  ELEMENT:   STATE  LEVEL  PLAfWING  SYSTEM  SUPPORT 

Work  Activities 

530 

01 

Provide  staff  services  to  the  State  Human 
Services  Planning  Policy  Group.   (DSP) 

530, 

02 

Prepare  and  circulate  a  standardized 
human  services  planning  process  and  sys- 
tem manual  for  use  by  participating  state 
and  sub-state  demonstration  agencies. 
(DSP,  CA) 

530 

03 

Maintain  and  execute   fiscal  and  management 
reporting  system  on  planning  work  program 
performance.   (DSP,  HRPPG) 

530. 

04 

Prepare  executive  summaries  of  planning 
work  products  and  circulate  to  Policy 
Group   members.   (DSP,  CA) 

530 

05 

Provide  human  services  planning  system 
technical  assistance  to  participating 
agencies.   (DSP,  CA) 

530 

06 

Design  and  hold  quarterly  human  services 
planning  staff  conferences  to  review  par- 
ticipating agency  progress  in  implementing 
the  planning  system  and  to  address  common 
problems.   (DSP,  OD,  SSD,  CA) 

530 

07 

Prepare  and  file  monthly,  quarterly  and 
final  expenditures  reports  to  grantor 
agencies.   (DSP) 

530 

08 

Prepare  and  submdt  to  Policy  Group  sub- 
sequent annual  human  services  planning 
work  programs.   (DSP) 

530 

.09 

Prepare  budget  documents  and  grant  re- 
quests for  continued  support  of  human 
services  planning  system.   (DSP) 
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PLANNING  ELEMENT 
530.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Man-Months 

Costs 

15.0 

$ 

35,625 

2.0 

4,750 

3.0 

7,125 

1.5 

3,563 

3.0 

15,000 

Total      24.0       $  66,063 
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540.00       PLANNING  ELEMENT:   STATE  LEVEL  PLANNING  SYSTEM 

POLICY  SUPPORT 


Work  Activities 

540.01  Hold  regular  and  special  meetings  of 
Human  Services  Planning  Policy  Group  for 
review  of  work  program  performance  and 
policy  options.   (HRPPG) 

540.02  Develop  policy  guidelines  governing  exe- 
cution of  the  planning  work  program. 
(HRPPG,  CA) 

540.03  Review,  modify  and  approve  interim  plan- 
ning reports,  plan  documents  and  plan 
policy  arid  program  recommendations. 

(HRPPG) 

540.04  Investigate  alternatives  for  future 
organizational  arrangements  for  adminis- 
tration of  the  human  resources  planning 
system.   (HRPPG,  CA) 

540.05  Review  and  approve  subsequent  planning 
work  programs.   (HRPPG) 

540.06  Review  and  approve  human  resources  budget 
documents  and  grant  requests.   (HRPPG) 

PLANNING  ELEMENT 
540.00 


Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 

Total 
-fi5- 


Man-Months 

Costs 

3.0 

.5 

2.0 

$ 

7,125 
1,188 
4,750 

.5 

2,500 

6.0 

$ 

15,563 

WORK   PROGRAM 
Project   Suininary 


Planning  Activity   100.00 
Estimated  Manpower  and  Costs 


Manpower 

Man-Months 

Costs 

DSP 

16.5 

$  39,188 

DBFP 

8.0 

19,000 

Other  State  Agencies 

13.0 

30,875 

Sub-State  Demonstration 

Units 

Consultant  Agencies 

3.0 

15,000 

Sub- 

-Total   30.5 

$104,063 

Planning  Activity   200.00 
Estimated  Manpower  and  Costs 

Manpower 


DSP 

DBFP 

Other  State  Agencies 
Sub-State  Demonstration  Units 
Consultant  Agencies 


Planning  Activity   300.00 
Estimated  Manpower  and  Costs 


Man-Months 

Costs 

22.5 

3.0 

22.5 

$  53,438 

7,125 

53,438 

its 

2.5 

12,500 

Sub-Total   50.5 

$126,501 

Manpower 

Man-Months 

Costs 

DSP 

8.0 

$ 

19,000 

DBFP 

4.0 

9,500 

Other  State  Agencies 

5.0 

11,876 

Sub-State  Demonstration 

Units 

Consultant  Agencies 

1.5 

7,500 

Sub-Total   18.5 

$ 

47,786 

Planning  Activity   400.00 
Estimated  Manpower  and  Costs 

Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Planning  Activity   500.00 
Estimated  Manpower  and  Costs 


Man-Months 

Costs 

14.0 
5.0 
13.5 
its 

2.0 

S 

33,251 
11,825 
32,063 

10,000 

Sub-Total   34.5 

$ 

87,139 

Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Man-Months 

Costs 

28.0 

$  66,500 

2.5 

5,938 

7.0 

16,625 

31.5 

74,813 

6.0 

27,500 

1   75.0 

$191,376 

Total  All  Planning  Activities 
Estimated  Manpower  and  Costs 


Manpower 

DSP 

DBFP 

Other  State  Agencies 

Sub-State  Demonstration  Units 

Consultant  Agencies 


Man-Months 

Costs 

89.0 

5211,875 

22.5 

53,438 

61.0 

144,875 

31.5 

74,813 

15.0 

75,000 

219.0 

$560,000 

